
NILE CARE  

Working together to empower women and improve girls' education in West Nile 
region, Uganda 

MAY FORUM 2026  •  23rd May 2026  •  Annual Members Meeting 

MEETING PROGRAM 
S # Time (CT) Activity Facilitator 

1 4:00 PM – 4:15 PM 
15 Minutes 

Zoom Opens: Meet and Great 
Meeting Called to Order: Prayers  Florence 

2 4:15 PM – 4:30 PM 
15 Minutes 

Review of Activities from May Forum 2025 
• Presentation of Minutes and Discussions Doreen 

3 4:30 PM – 5:00 PM 
30 Minutes 

Board Activities Report 
• Education Report  
• Communications Report  
• Finance Report   
• Fundraising Plans  
• Nile Care Meetings Structure   

Florence 

4 5:00 PM – 5:30 PM 
30 Minutes 

Member Reactions to Reports 
• Open floor for members to react to all board reports  
• Questions, comments, and feedback welcome 

All Members 

5 

5:30 PM – 5:50 PM 
20 Minutes 
 
 

Investment Opportunities 
Presentation and Q&A session 

Chadri and 
Abiria  

5:50 PM – 6:00 PM — BREAK 
Membership dues 

6 
6:00 PM – 6:30 PM 
30 Minutes 
 

Fundraising 
• Pledges for Education Programs 
• Auction 

Lina 

7 

6:30 PM – 7:00 PM 
30 Minutes 
 
 

Celebrating Our Work — Success Stories from the Past 
Years 
• Highlighting student achievements and milestones 
• What has worked — lessons  
• How do we continue to support the work? 
• What can we learn from these success stories? 

Ganard and 
CBO rep 

7:00 PM onwards — HAPPY HOUR  

THANK YOU! 


